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Funding comes from HPF Grant
HPF Funding Authorized at $150 million

Actual HPF Funding at $30 million



Funding set by Congress

List your Congressional Representative(s)
Tell them you could use more HPF grants 



List Acreage of Surveys

533 acres

255 acres

•Helps SHPO evaluate proposal
•Helps NPS sell CLG program



Be Clear and Concise
The City of Preservation Historic Preservation Commission, with the assistance of a 
contracted preservation planning and survey professional meeting the Secretary of the 
Interior’s Standards, proposes to develop a district context within the scope of a 
reconnaissance survey of the Rainbow Neighborhood documenting significant buildings, 
structures, sites and objects. Because the area was home to various ethnic populations at 
different points in its history, the Commission seeks bonus points for a proposal that meets 
the goal of the Comprehensive Statewide Historic Preservation Plan for California to identify 
diverse cultural resources.
. . . This project not only meets the goals and objectives of the City’s Historic Preservation 
Plan, but the project is also timely. . . a current upswing in development and property values in 
areas without historic district designation is resulting in a growing number of restoration and 
adaptive reuse projects that are outside the jurisdiction of the Heritage Commission and 
unable to benefit from the existing incentives and assistance programs. . . .The City will 
contract with a consultant specializing in preservation planning, historic research and field 
inspection and meeting the Secretary of Interior's Professional Qualifications to prepare the 
district context and conduct the reconnaissance survey. . . . the City anticipates that 
approximately 150 resources (buildings, structures, objects and sites) will be documented.

A well written scope of work is 
critical to sell your proposal.



Got a Plan?
How much will consultant cost?

When to start RFP?

How long to conduct research?

How long for public hearings?

Do we need council/ board approval?

Your application should clearly state the 
major steps you will take to complete the 
project including key timetables. Reviewers 
are looking to see you have a reasonable 
blueprint prepared.



What is the Product?

What will you deliver to OHP as a final 
product when you complete the project?

Preservation Plans
Ordinance Revisions
Architectural, Historical and Archaeological Surveys
District Nominations to the National Register
Archaeological Preservation Plans
Training Programs
Historic Structure Reports
Information Technology
Web Page Development



Who Will Work on the Project?

Be clear in listing staff, officials, 
consultants and volunteers who will 
participate in the project. 



Secretary’s Professional 
Standards

History Archaeology

Architecture

Historic Architecture Architectural History

The Secretary of the Interior has set 
qualifying standards for preservation 
professionals in the above fields.



Show Classifications
Joe Smith Bob White

Historian* Public Member Commission
Sally Mander Jean Kelly

Architect* Planner
Sue Jones Margaret Brown

Senior Planner Volunteer Preservationist
Rick Smart Charles Knight

Secretary Volunteer, Archaeologist*

Identify the professional classifications of 
persons involved with grant.



What is Your Schedule?

Background research

November 04

Prepare/Advertise RFP

June 04 Select Consultant

August 04 Study Session

October 04

Final Products

August/September 05

District Context

December 04
Review Survey Data

April 05

Conduct Survey/Compile Data
January 05

Be sure to have a reasonable timetable.



Budget Well, Explain Well

Who is doing what?
How much time devoted to each task?
How does this translate into costs 
(salaries, fringe, etc.)?
What are hourly rates?
What rental or supplies are needed?

Provide lots of detail in your budget explanation



How much can you buy?

Complete ordinance
revision or draft?

A survey with context, but how
many forms? How large an area?

One complete GIS project or phases?

Preservation plan or draft?

$$$$ =
Available money

Be realistic about how much of a product 
your grant money will buy



Do your Homework to Avoid 
Penalties!

Don’t underestimate 
consultants costs.
Don’t overestimate 
work to be done.
Keep auditors happy.



Calculating Match

How to calculate your 40 % match

Match formula = Federal amount x .6667

Example: Federal $10,000 x .6667 = 
$6,667 local match



Identifying Cash/In-kind Match

YESNO
Senior planner

$37 x 125 hrs. $4,625
Fringe 35 % $1,619

Clerical
$25 x 24 $600
Fringe 35 % $210

Supplies $300
Indirect 15% $1,103

Total $8,457

Cash/in-kind
match

$20,000

Itemize cash match in detail



Don’t Exceed Maximum Salary

$74.92 per hour
This applies to salary only
Benefits exempt if broken out 
($74.92 + 30 % benefits)
Used fixed price contracts for 
consultants



Claim Reasonable Rates

OK NOT OK
Planning director - $75 per hour
Clerical - $50 per hour
Volunteer, non SIS - $35 per 
hour
Historian licking stamps - $40
per hour

Planning director - $50 per 
hour
Senior planner - $35 per 
hour
Volunteer, meets SIS $40 per 
hour
Volunteer, does not meet SIS 
$7 per hour

Be sure you are claiming reasonable hourly 
rates for staff, volunteers and officials.



Indirect Costs

Business Services
Contracts
Personnel
Mailroom
Budgets
Procurement
Space costs

Indirect Costs (25 %) =

You may charge indirect costs to the grant 
or as match.



Indirect costs: rate agreement

You must 
have a rate 
agreement 
with a 
federal 
agency to 
claim 
indirect or 
overhead 
costs.



Allowable Cost Period

ALLOW

LLOWAB

ALLOWABLE COSTS
PERIOD

UN

ABLE

UNA

LE

October 1 September 30

Only costs expended during the Federal 
Fiscal year,  between October 1 and Sept. 
30 are eligible.



Allowable Costs

OK Not OK

Food
Alcohol
Lobbying
Debt service
Interpretive expenses
Honoria

Salaries
Fringe benefits
Consultant contracts
Supplies
Indirect costs to 25 %
Speaker’s fee

Check guidelines to ensure costs are allowable



Equipment

Avoid equipment purchases



Be Sure to Fill Out Federal Forms
ENVIRONMENTAL CERTIFICATION

Based upon a review of the application,
proposal narrative, and the supporting
documentation contained in the
application, it has been determined that
the proposed Historic Preservation Fund
project meets the criteria for categorical
exclusion under 561 DM6.*

________________________________
_______________________
Project Name

________________________________
________________________

Environmental

Assurances- Non-Construction Programs

Non-construction

Debarment, drug free, etc.

Debarment, drug free, lobbying

Professionalism

Certificate of Professionalism

Project name

Signature

Title

Date



Good Luck !

For fiscal questions contact Dennis Weber:
(916) 653-5789 or,
dwebe@ohp.parks.ca.gov
For program questions contact Marie Nelson:
(916) 653-9514
mnels@ohp.parks.ca.gov

mailto:dwebe@ohp.parks.ca.gov
mailto:dwebe@ohp.parks.ca.gov
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